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ENTREPRENEURIAL CONTRACTOR DEVELOPMENT PROGRAMME 

(Project Manager/General Foreman/SMMEs) 

 

Module No. Description 

Site Management 

C1 Plan a contract 

C2 Manage construction resources – Labour 

C3 Manage construction resources – Plant 

C4 Manage construction resources – Materials 

C5 Apply quality principles 

C6 Implement site administration procedures 

C7 Implement site safety requirements 

 


